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Abstract

The government of Taiwan continues to encourage construction firms to expand
into international markets, leveraging Taiwan's outstanding expertise, technology, and
capabilities in public works and infrastructure to collaboratively promote high-quality
construction projects with other countries. In recent years, under the promotion of
Taiwan's New Southbound Policy, efforts have intensified to assist construction firms
in establishing a presence in the public works and infrastructure markets of New

Southbound regions, fostering mutually beneficial partnerships.

On September 6, 2021, the Executive Yuan approved the third phase (2022-2025)
of the Globalization Promotion Plan for the Construction Industry (Policy White Paper).
To implement the 2024 Industrial Linkage and Guidance Program for the Globalization
of the Construction Industry, the Public Construction Commission, Executive Yuan
(PCC) commissioned the Chung-Hua Institution for Economic Research (CIER). This
program focuses on five key tasks for this year: (1) A feasibility study on how the
construction industry can integrate into other industries’ supply chains; (2) Organizing
practical training sessions to develop global talent in the construction sector; (3)
Providing tailored case guidance, including business matchmaking opportunities; (4)

Conducting short-term research projects.

The goal of the program is to assist Taiwan's construction firms in securing
opportunities in New Southbound regions, addressing industry needs in a timely manner,
facilitating policy communication and support, and promoting the globalization of

Taiwan’s public works and infrastructure industries.

CIER has completed the four key tasks this year, including producing one research
report on the feasibility of integrating the construction industry into other industries’
supply chains; organizing six practical training sessions for global talent development
in the construction industry; providing three case-specific guidance and business
matchmaking sessions; and completing two short-term research projects. The
achievements have been substantial and the benefits promising. The results of this
year’s work will serve as important references for the PCC in drafting related

construction industry support measures.

Keywords: Construction Indusrty, Globalization, New Southbound Policy
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