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亞洲開發銀行 (ADB)

亞洲開發銀行(Asian Development Bank, ADB)創立於1966年，總
部位於菲律賓馬尼拉，我國為創始會員國之一，其成立宗旨在協助亞
太地區發展中會員國集體及個別之經濟加速發展，藉由提供貸款、技
術援助、捐贈及股權投資，協助會員國與合作夥伴之經濟及社會發展，
並設有「亞洲開發基金」（Asian Development Fund, ADF）協助
低度開發之會員國消弭貧窮。

亞銀現有69個會員國，包括50個區域內(亞太地區)會員國及19個區域
外會員國。理事會（Board of Governors）為亞銀最高權力機構，
我國理事由財政部部長擔任，副理事則由中央銀行副總裁擔任。自
2014年6月財政部接任ADB理事相關業務，歷年均由財政部部長率團
出席ADB理事會年會，深化與ADB及其會員國經貿交流。
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ADB Consultancy Opportunities

Transport, 
36%

Water and Other Urban 
Infra and Services, 13%

Agri & Natural 
Resources, 13%

Energy, 9%

Public Sector 
Management, 8%

Finance, 6%

Education, 4%

Health, 4%

Reasons to pursue ADB-financed 
Consultant Contracts

• Gateway to new opportunities in fast 

growing emerging economies across 

multiple sectors

• Availability of funds is assured

• Internationally accepted procurement 

procedures

• Risks related to transparency, fairness 

and integrity of procurement 

processes mitigated through ADB 

oversight

Operational Procurement by sector, 
Consultancy, 2023
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Typical Consultancy Opportunities

Staff Consultants

Administrative Assistance to ADB Operations

Project Implementation

Surveys, Detailed Design, 

Construction Supervision, Project 

Management, Capacity Building, Procurement

Project Preparation

Feasibility Studies, Preliminary Design, 

ADB Safeguard Policies, Capacity Building, 

Procurement

Knowledge Products

Studies, Capacity Building, Knowledge Sharing
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Eligibility

General Requirements

• Must be from ADB 

member (incorporation/ 

citizenship/ right to work).

 • Can be certain 

exceptions, depending on 

funding source which can 

expand or restrict 

eligibility. 

• Experts employed by 

eligible consulting firm 

under a consulting firm 

contract will be 

considered eligible, 

regardless of their 

nationality 

• Refer to CSRN/ RFP

Must not be

• Subject to an ADB 

debarment or temporary 

suspension (ADB’s 

Anticorruption Policy/ 

Integrity Principles and 

Guidelines) 

• Suspended by ADB for 

poor performance

Specific rules apply for

• Conflict of interest 

• Government 

Organizations and Civil 

Servants, including State 

Owned Universities 

• Consultants currently 

engaged by ADB or the 

EA 

• former ADB staff and 

ADB spouse
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Funding Sources

Loan / Grant Technical Assistance 

/ Staff Consultancy

Selected by EA(executing agencies, 

such as government 

departments), review by 

ABD

ADB

Contracted by EA ADB

Rules Policy/Regulations/ Staff 

Instructions

Policy/Staff Instructions

Systems Mainly Offline – SRFP 

(Standard request for 

proposal)

CMS

Complaints EA ADB
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2023 Consultant Recruitment Data

Amount of Consultant Recruitment by fund source, Consulting 
firms, 2023

Type Total Value Count

Loan 245,246,774 170

Grant 27,977,241 44

Technical 

Assistance

120,732,392 284

Staff Consulting 3,199,017 24

Total 397,155,423 522

Loan, 
245,246,774

Grant, 
27,977,241

Technical 
Assistance, 
120,732,392

Staff Consulting, 
3,199,017

Total Value

Count

Loan, 170

Grant, 44

Technical 
Assistance, 

284

Staff Consulting, 24
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歐洲復興開發銀行 (EBRD)

歐洲復興開發銀行（European Bank for Reconstruction and 

Development, EBRD）成立於1991年，總部設在英國倫敦，旨在協
助推動中東歐、中亞、西亞及北非等地區受援國轉型為市場經濟，並
邁向民主多元社會。

現有75個會員，其中包括38個受援國。我國以特別觀察員身分出席
歐銀年會，並自1991年起在歐銀成立「臺灣—歐銀技術合作基金」，
參與歐銀協助受援國轉型之合作計畫，財政部分別自2006年與2024

年派員赴EBRD貿易促進計畫處(Trade Facilitation Programme, 

TFP)與聯貸處(Debt Mobilisation)工作，以利國際金融事務經驗交
流，並積極協助我國廠商充分掌握EBRD釋出商機。
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EBRD Consultancy Opportunities

Industry, 30%

Agribusiness, 23%

Energy, 21%

Real Estate, 
9%

Telecommunication, 
7%

Infrastructure, 6%

Natural Resources, 
4%

Reasons to pursue EBRD-
financed Consultant Contracts

• Participation enhances a consultant’s 

reputation and visibility in the 

international development finance 

community

• Gain diverse and high-value 

opportunities(EBRD public sector 

clients signed 84 consultancy contracts 

worth €78 million in 2024)

• EBRD supports procurement 

professionalization through academic 

programs like the IMPPM and MPPM.

• EBRD has mutual reliance agreements 

with other MDBs (e.g., EIB, ADB, 

AfDB), enabling consultants to engage 

in co-financed projects

Operational Procurement by sector, 
Consultancy, 2024
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Eligibility

• Be legally established 

entities or individuals 

from eligible countries.

 • Demonstrate financial 

capacity.

• Have technical and 

professional capability 

relevant to the contract.

• Comply with 

environmental, social, 

health, and safety (ESHS) 

standards.

• Ensure fair pricing: 

EBRD will not finance 

costs that exceed market 

levels.

General Requirements Must not be

• Be involved in any 

prohibited practices, 

including : corruption, 

fraud, coercion, collusion, 

obstruction.

• Be debarred by EBRD 

or other MDBs under the 

AMEDD.

• Be under UN Security 

Council sanctions.

• Have conflicts of 

interest.

Specific rules apply for

• If a bidder is a Client’s 

shareholder or affiliate, 

the contract must be 

negotiated on an arm’s 

length basis and in the 

Client’s best financial 

interest, subject to EBRD 

review.

• In conflict-affected 

areas (e.g. Ukraine), 

EBRD may allow direct 

contracting or split 

procurement to address 

security and 

implementation risks.
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Funding Sources

Loan / Grant Technical 

Cooperation – 

Client-led

Technical Cooperation – 

Bank – led / 

Staff Consultancy

Selected by Client (e.g. 

government ministries, 

SOEs)

Client (reviewed 

by EBRD Grant 

Review Unit)

EBRD

Contracted 

by

Client Client EBRD

Rules EBRD PPR PPR + Grant 

Review 

Guidelines

EBRD Staff Instructions

Systems ECEPP or offline 

(depending on project)

ECEPP or offline CMS (Consultant 

Management System)

Complaints Client (first instance), 

escalated to EBRD via 

Procurement Review 

or Complaint

Client (with EBRD 

oversight)

EBRD
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世界銀行集團(WBG)

世界銀行集團（World Bank Group, WBG）是一個包含有5個國際
組織的集團，包含國際復興開發銀行、國際開發協會、國際金融公司、
多邊投資擔保機構、國際投資爭端解決中心。其中，國際復興開發銀
行與國際開發協會常被合稱為「世界銀行」，其總部在美國華盛頓特
區。

世界銀行是一個由各國政府組成的國際金融機構，它是聯合國的專門
機構之一，擁有189個成員國旨在提供資金和專業技術支持來促進發
展中國家的經濟成長。世界銀行集團成立於二戰末期（1944年），
其最開始的使命是幫助在第二次世界大戰中被破壞的國家的重建。今
天它的任務是「終結極度貧困，促進共享繁榮」。世界銀行集團通過
向開發中國家提供低息貸款、無息信貸和贈款來資助這些國家克服窮
困，各機構在減輕貧困和提高生活水平的使命中發揮獨特的作用。
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World Bank Consultancy Opportunities

Reasons to pursue World Bank-
financed Consultant Contracts

• The World Bank funds over 1,800 

investment projects in 172 countries, 

with annual procurement totaling USD 

15–20 billion

• The Bank’s updated procurement 

system emphasizes value for money, 

flexibility, and early market 

engagement, allowing consultants to 

differentiate themselves beyond just 

price

• All procurement opportunities are 

published online, with clear rules and 

complaint mechanisms, ensuring a 

level playing field for firms of all sizes

Business opportunities throughout 
the World Bank project cycle

Source: World Bank Group
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Eligibility

• Must be legally 

registered and based in 

an eligible country under 

World Bank procurement 

rules.

 • Must demonstrate 

relevant technical 

qualifications, experience, 

and capacity to perform 

the assignment.

• Must have sound 

financial standing and no 

history of contract default 

or bankruptcy.

• Must comply with the 

World Bank’s Anti-

Corruption Guidelines.

General Requirements Must not be

• Must not be listed on 

the World Bank’s 

debarment or cross-

debarment list.

• Must not be under UN 

Security Council 

sanctions or any other 

international restrictions.

• Must not have a conflict 

of interest with the 

borrower or other 

bidders.

• Must not have been 

found to have engaged in 

misconduct or prohibited 

practices in previous 

Bank-financed projects.

Specific rules apply for

• Consultants involved in 

drafting the ToR or project 

design are ineligible to 

bid on the same 

assignment due to 

conflict of interest.

• Affiliated consultants 

may participate only if 

their relationship with the 

Borrower does not 

compromise fairness or 

competition.

• All joint venture 

members must meet 

eligibility criteria, with a 

clearly designated lead 

firm responsible for 

coordination.
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Funding Sources

Loan / Grant (IPF) Technical Assistance 

/ Staff Consultancy

Selected by Borrower’s Executing 

Agency (EA)

World Bank directly selects 

consultants

Contracted by EA signs contracts with 

suppliers, contractors, or 

consultants

World Bank signs contracts 

with consultants or firms

Rules World Bank Procurement 

Regulations for IPF 

Borrowers

World Bank Consultant 

Guidelines and internal 

policies

Systems Standard Procurement 

Documents (SPD), GPN, 

CMS, STEP system

Consultant Management 

System (CMS)

Complaints Managed by EA, with 

escalation to the World 

Bank if needed

Managed directly by the 

World Bank
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國際標案商機來源彙整
商情來源 網址

全球政府採購商機網 https://service.meettaiwan.com/gpa/zh/home

Global Tenders https://www.globaltenders.com/index-cs-tenders.php 

TendersOnTime https://www.tendersontime.com/

Tenders info https://www.tendersinfo.com/

越南政府採購網 https://muasamcong.mpi.gov.vn/

馬來西亞政府採購網 https://myprocurement.treasury.gov.my/

印尼政府採購網 https://lpse.lkpp.go.id/eproc4/

泰國政府採購網 http://www.gprocurement.go.th/new_index.html

菲律賓政府採購網 https://www.philgeps.gov.ph/Indexes/index

新南向政策專網 https://newsouthboundpolicy.trade.gov.tw/LatestOffer

亞洲開發銀行 https://www.adb.org/

世界銀行 https://www.worldbank.org/en/home

歐洲復興開發銀行 https://www.ebrd.com/home/work-with-us/project-procurement.html
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國際組織商機蒐集

02
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ADB CONSULTANT MANAGEMENT 
SYSTEM (CMS)
The Consultant Management System or 
CMS (http://cms.adb.org/) is an online 
system where ADB does the following:
✓ advertise consulting services 

recruitment notices (CSRNs)
✓ recruit consultants
✓ manage contracts and framework 

agreements
✓ process consultants' performance 

evaluation

Using the CMS, consultants can do the 
following:
✓ register in ADB’s consultant 

database
✓ create and update their profile
✓ search opportunities
✓ prepare and submit expressions of 

interest
✓ respond to non-committal inquiries 

(NCIs) or request for proposals (RFP)
✓ prepare and submit proposals
✓ respond to contract offers
✓ submit timesheets and deliverables
✓ submit claims and advance request
✓ provide feedback at the end of 

their consulting assignment

https://selfservice.adb.org/OA_HTML/adb/adbpos/jsp/ADBCMSHomepage.jsp
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CMS Finding Business Opportunities
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CMS Finding Business Opportunities
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CMS Finding Business Opportunities
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CMS Finding Business Opportunities
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Submit EOI
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Submit EOI
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Submit EOI
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CMS Finding Shortlisted Firms
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CMS Finding Awarded Contracts
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CMS Searching and Viewing Staff 
Consulting Contracts
Step 1: Open your browser and type http://cms.adb.org in the address bar

Step 2: Select Consultant/EA button

http://cms.adb.org/


31
Document Classification: 

KPMG Restricted

©  2025 KPMG, a Taiwan partnership and a member firm of the KPMG global organization of independent member firms affiliated wi th KPMG International 

Limited, a private English company limited by guarantee. All rights reserved.

Step 3: Enter CMS credentials and 

click Login

Step 4: Once logged in, you will be directed to the Oracle Applications Home 

Page. Under Navigator, choose ADB CMS Consulting Firm Primary Contact 

responsibility

CMS Searching and Viewing Staff 
Consulting Contracts
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CMS Searching and Viewing Staff 
Consulting Contracts

Step 5: In the dashboard, click on the Contracts tab
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CMS Searching and Viewing Staff 
Consulting Contracts

Step 6:  Under Contracts screen, click on the Title to see the details of the 

project
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CMS Searching and Viewing Staff 
Consulting Contracts

Step 7: After selecting a contract, there will be several tabs 

Tabs that are available under this screen are Profile, TOR, Contract Terms, 

Variations, Advances, Deliverables, Timesheets, Claims and Balances
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CMS Searching and Viewing 
Technical Assistance

Step 1 – 4 : Same as Staff Consulting

Step 5 : In the CMS screen, there will be several tabs which may contain 

contracts or projects that are specific
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EBRD Client e-Procurement Portal 
(ECEPP)
The EBRD Client e-Procurement Portal 
(ECEPP) (https://ecepp.ebrd.com/) is an 
online system where EBRD does the 
following:
✓ Publishes EBRD-financed tender 

opportunities
✓ Enables online bid submission
✓ Manages the full procurement cycle
✓ Ensures transparency and competition

Using the ECEPP, consultants can do 
the following:
✓ Register as a supplier or consultant
✓ Search for open tenders
✓ Download procurement documents
✓ Submit proposals online
✓ Receive notifications and 

clarifications
✓ Track tender status and deadlines
✓ View contract award results
✓ Manage multiple bids in one 

platform
✓ Update company qualifications and 

documents
✓ Communicate with Clients during 

tendering

https://ecepp.ebrd.com/
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ECEPP Searching Opportunities
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ECEPP Searching Opportunities
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We can see the contract details by 
clicking the title of each procurement
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World Bank Systematic Tracking of 
Exchanges in Procurement (STEP)
The World Bank Systematic Tracking of 
Exchanges in Procurement (STEP) is an 
online system where World Bank does 
the following:
✓ Track procurement
✓ Review documents
✓ Monitor contracts
✓ Ensure transparency
✓ Manage workflows

Using the STEP, consultants can do the 
following:
✓ Access and review procurement 

plans submitted by borrowers
✓ Upload proposals and required 

documents for evaluation
✓ Monitor the status of bid 

evaluations and contract awards
✓ Receive notifications and updates 

on procurement milestones
✓ Communicate with project 

implementation units (PIUs) during 
the process

✓ Update proposal status and 
respond to clarifications

✓ Access historical procurement 
records for reference

https://projects.worldbank.org/en/projects-operations/products-and-services/brief/systematic-tracking-of-exchanges-in-procurement-step
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Use STEP to plan, record, and track 
key stages of the procurement process
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Check the procurement plans and 
procurement notices
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We can also use the AI tool provided 
by STEP
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This is the new function of the website 
and has made it more convenient
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國際標案備投標技巧
以亞洲開發銀行(ADB)為例

03
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ADB Procurement Guide

ADB Procurement 
Policy

Procurement Regulations 
for ADB Borrowers

Standard Bidding 
Documents and User 
Guides Guidance Notes

Procurement Staff Instructions

https://www.adb.org/documents/adb-procurement-policy
https://www.adb.org/documents/adb-procurement-policy
https://www.adb.org/documents/procurement-regulations-adb-borrowers
https://www.adb.org/documents/procurement-regulations-adb-borrowers
https://www.adb.org/documents/procurement-ict-guide
https://www.adb.org/documents/procurement-ict-guide
https://www.adb.org/documents/procurement-ict-guide
https://www.adb.org/documents/merit-point-criteria-bid-evaluation
https://www.adb.org/documents/procurement-staff-instructions
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ADB Procurement Principle
Procurement 

Principles
Content

Economy
The principle of economy means taking into account factors such as price, quality, and any nonprice 
attributes, as appropriate, without adversely affecting the viability of the project.

Efficiency
The principle of efficiency ensures that procurement processes are proportional to the value and 

risks of the required outcome and underlying project activities, taking into account implementation
capacity, time constraints, and cost-effectiveness.

Fairness

The principle of fairness means (a) equal opportunity for and treatment of eligible bidders; (b) 

equitable distribution of rights and obligations between borrowers and bidders; and (c) credible

mechanisms for addressing procurement-related complaints and providing recourse. ADB 

encourages open competition as the preferred procurement approach, whenever possible, to 
maximize fairness of the opportunity to bid.

Transparency

The principle of transparency means ensuring, through appropriate documentation and review of 

activities in the procurement process, that (a) relevant procurement information is made publicly 

available to interested parties, in a consistent and timely manner, through readily accessible and 

widely available sources at no (or reasonable) cost; (b) appropriate reporting of procurement activity; 
and (c) use of confidentiality provisions in contracts only where justified.

Quality

This principle requires that the procurement arrangements4 are structured to procure inputs and 

deliver outputs of appropriate standard in a timely and effective manner to achieve the project 

outcomes and development objectives, taking into account the context, risk, value, and complexity 
of procurement.

Value for money

This principle enables the borrower to obtain optimal benefits through effective, efficient, and 

economic use of resources by applying, as appropriate, the Core Procurement Principles and 

related considerations, which may include lifecycle costs and socioeconomic and environmental 
development objectives of the borrower. Price alone may not sufficiently represent value for money.
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Tender process
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Bidding Process

Single-Stage: 
One-Envelope 
Bidding
• Step 1: Bidders submit one 

envelope with both technical 

and price proposals

• Step 2: All bids are opened 

publicly at the specified time

• Step 3: Contract is awarded 

to the lowest evaluated 

responsive bidder

Stage 2

• Step 4: Bidders submit revised 

technical + price proposals

• Step 5: Both are opened 

publicly and evaluated

• Step 6: Contract is awarded to 

the lowest evaluated 

responsive bidder (with ADB 

approval)

Single-Stage: 
Two-Envelope 
Bidding
• Step 1: Bidders submit two 

sealed envelopes (technical 

+ price) in one outer 

envelope

• Step 2: Only technical 

proposals are opened and 

evaluated first; Non-

compliant bids are rejected

• Step 3: Price proposals of 

compliant bids are opened 

publicly

• Step 4: Contract is awarded 

to the lowest evaluated 

responsive bidder

Two-Stage 
Bidding
Stage 1

• Step 1: Bidders submit 

technical proposals (no prices)

• Step 2: Technical proposals are 

evaluated and discussed

• Step 3: Bidders revise 

proposals to meet required 

standards
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Expression of Interest (EOI)

• Company/group of firms’ profile, organisation and staffing 

• Details of previous project experience or similar assignments particularly 

undertaken in the previous five years, including information on contract value, 

contracting entity/client, project location/country, duration (mm/yy to mm/yy), 

expert months provided (if different from duration) , main activities, objectives. 

• CVs of key experts who could carry out the Assignment detailing qualifications, 

experience in similar assignments, particularly assignments undertaken in the 

previous five years, including information on contracting entity/client, project 

location/country, duration (mm/yy to mm/yy), expert months provided, 

assignment budget, main activities, objectives. 

• Completed Consultant Declaration Form and Contact Sheet

Typically, an EOI will have a page limit.
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Request for Proposal (RFP)

• PART I – SELECTION PROCEDURES AND REQUIREMENTS 

Section 1. Letter of Invitation 

Section 2. Instructions to Consultants and Data Sheet 

A. General Provisions

B. Preparation of Proposals

C. Submission, Opening and Evaluation

D. Negotiations and Award

E. Data Sheet

Section 3. Technical Proposal – Standard Forms

Section 4. Financial Proposal – Standard Forms

Section 5. Eligible Countries

Section 6. Bank’s Policy — Corrupt and Fraudulent Practices

Section 7. Terms of Reference

• PART II – CONDITIONS OF CONTRACT AND CONTRACT FORMS

Section 8. Standard Forms of Contract



52
Document Classification: 

KPMG Restricted

©  2025 KPMG, a Taiwan partnership and a member firm of the KPMG global organization of independent member firms affiliated wi th KPMG International 

Limited, a private English company limited by guarantee. All rights reserved.

Proposal

• Technical Proposal 

― Consultant’s relevant professional experience

― Quality of the methodology proposed for the Assignment

― Qualifications of Key Experts

― Other factors (e.g. language skills)

• Financial Proposal

― Lowest Cost Selection (LCS)

― Quality- and Cost-Based Selection (QCBS)

― Fixed-Budget Selection (FBS)

― Quality- Based Selection (QBS)

― Consultant’s Qualifications Selection(CQS)

― Direct Contracting (SSS)

Proposal團隊及人員不得少於EOI

報價若高於預算可能會不符合入選資格

僅適用於單一投標人
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Contract

• ARTICLE I Definitions

• ARTICLE II Expert(s)

• ARTICLE III Payments to the Consultant

• ARTICLE IV Undertakings of the Client

•  ARTICLE V Undertaking of the Consultant

• ARTICLE VI General Provisions

• ARTICLE VII Effective Date; Miscellaneous

◆須注意合約起始與到期日

◆須注意工作里程碑認定與付款期程間之連結

◆須注意稅務負擔義務

◆若為共同投標或分包，須注意付款方式由業主直接付款或由主承
包商轉付
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Tips of Winning ADB Consultancy 
Contracts

Invest in the 

effort

Background 

research
Network

Be patient 

and 

selective

Work with 

local 

partners

Prepare 

quality 

proposals

Perform at a 

high 

standard



林文棟
副總經理

財務諮詢

T  +886 2 8101 6666 #08511

E  mickeylin@kpmg.com.tw

Contact
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