B[R T A2 B 4 A My B 32



Tingya
國際工程履約風險管理
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Construction as a Process of a Financial Endeavor

Need of Electricity:
Government
Power Company
Consumer

=)

Capitalist to Make Money:
Sponsor
Project Lender
Special Purpose Company

EPC Contractor
Operator
Maintainer

People to Make It Happen :

4

-

4

Resources to Produce:
Fuel
Water
Patent Technology

Insurer:
Construction Risk
Political Risk
Financial Risk

Project Delivery:
Planning, Design,
Procurement, Construction,
Testing, Operation




Sharehold = tariffs

Share Agreement

Mortgage
PPA Implementation
p— pgym

Loan
1 Policy

PLreement Documents

Construction

Contract
EPC Contractor O&M Operator and
Fuel Supply Agreement Manager

Agreement Ageemeant |

Agresmant Water Supply
. Fuel Supplier g Agreement _
Direct Water Supplier

Agreement



Tingya


0\ v . .
Commissioning



Tingya


H [R4E] LIZ1E A



Tingya


| TR R

O Design-Bid-Build
O Design-Build
O Construction Management
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O Lump-Sum Based

O Project Financing Concerns
O Fast-tracking

O Value Engineering

O Cost of Risk
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O FIDIC Contract Documents
O General Conditions
O Particular Conditions
O 1999 Series
O 1999 Red Book ( Construction Only )
O 1999 Yellow Book ( Design-Build )
O 1999 Silver Book ( EPC)

O 1999 Green Book ( Simple Form )
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O Coordination agreement/
bridging

O Consortium vs. Joint Venture

O Parent company guarantee

O Novation

O Taxation consideration
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O Loan: Employer & Banks
O Loan: EPC contract & Banks
O Condition precedent:

1.Financial arrangement before NTP
2.
3.No call bond if no breach

Down payment vs. Performance Bond
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O Direct agreement: Bank vs. EPC
contractor

O Change scope of work and
material change of EPC contract
are subject to approval or
consent of Bank

O Contractor’s assignment right :
only as collateral to bank/ not
any third party
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O HSE>Quality>Schedule
'Risk Assessment
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