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PHASE I (1994~1996)
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PHASE I (1994~ 1996)

Construction
of SBGP Arc
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Leasable Area
(in hectares)

Leased Area

Available Area for
Leasing

No. of Locators
Direct Lease

Sub Lease

No. of Employees

LEASING STATUS
Y S

Phase 1 Phase 2 Phase 1 Phase 2
97.52 37.67 97.52 37.67
96.36. 32.03 96.36. 32.03

1.16 5.60 1.16 5.60
224 194
75 77
149 117
16,200 16,200






PROXIMITY AND DISTANCE

LOCATION

Bataan HARBOUR City issituated in

Pilar, Bataan, a coastal town along Manila bay
and accessiblevia land, air and water. Adjacentto
Balanga (Capital).

Distance from Distance Travel Time

Clark Int'l Airport 87 km 1hr. 15 mins.
Subic 62 km 1hr. 10 mins.

Port of Manila 138 km 2hrs. 30 min.
 Makati 144km  2hrs.30mins

Manila toOrion port

(by ferry) 50 mins.

New BulacanAirport 1hr45mins
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Current Status of Industrial Parks

400+ industrial parks, with 415 fully operational zones.
297 IT parks reflect strong growth in BPO and technology
sectors.

PEZA(Philippines Economical Zone Authority) manages a
significant portion, offering incentives to attract foreign
Investors.

Private developers like Science Park of the Philippines and
Aboitiz InfraCapital manage key parks.
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As of 2024, the Build, Build, Build (BBB) program has 102 ongoing airport projects, 117
seaport projects, 1,090 kilometers of railway, 2,515 kilometers of road, and 1,020
bridges under construction.

Examples of Key Build, Build, Build Projects with Key Implementers:
1. Metro Manila Subway
*. Budget: P357 billion
*.  Impact: Reduces travel time, eases congestion in Metro Manila.
*,  Status: Under construction, partial operation by 2025.

*.  Key Players: Department of Transportation (DOTr), Japan International
Cooperation Agency (JICA).



Department of Public Works and Highways

tOVPH Home Transparency Projects Contact Us Government Links

REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
RIGHT PROJECT, RIGHT COST, RIGHT QUALITY, RIGHT ON TIME, RIGHT PEOPLE

Announcements Careers References

LIST OF PUBLIC-PRIVATE PARTNERSHIP (PPP) PR
I. DPWH PROJECTS

PPP MENU

PPP Home Ongoing
Project Screening and Selection of

) g icdeliss 1. Cavite-Laguna (CALAX) Expressway
ty Projects

ommended Types of PPP 2. NLEX-SLEX Connector Road Project
33 1 TP[:EX Extension

Under Operation and Maintenance (0&m)

4. Apolinario Mabini Superhighway (AMS) formerly Southern Tagalog Arterial Road (S
(Operation & Maintenance by TRB)




2. North-South Commuter Railway (NSCR)
*. Budget: P777.55 billion
*. Impact: Connects provinces to Metro Manila, improves daily commute.
*,  Status: Under construction, partial operation by 2024.

*.  Key Players: DOTr, Asian Development Bank (ADB), Japan
International Cooperation Agency (JICA).

3. New Manila International Airport (Bulacan Airport)
*.  Budget: P735.6 billion
*. Impact: Decongests NAIA, boosts air travel and tourism.
*,  Status: Under construction, land development ongoing.
*.  Key Players: San Miguel Corporation (SMC), DOTTr.



4. Mindanao Railway (Phase 1)
*. Budget: P81.69 billion
*.Impact: Enhances connectivity across Mindanao.
*,  Status: Pre-construction.
*. Key Players: DOTr, Chinese contractors.

5. Bataan-Cavite Interlink Bridge
*. Budget: P175.7 billion
*. Impact: Cuts travel time between Bataan and Cavite.
*,  Status: Pre-construction.

*.  Key Players: Department of Public Works and Highways (DPWH), Asian
Development Bank (ADB).
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APPPPA Forum
Japan-Taiwan Exchange

August 28, 2024

Sam Tabuchi

Professor Emeritus (PPP & Global Innovation), Toyo University
Past Chair, UN PPP Working Party. Resilience/Sustainability Com
Chapter Chair, Asia/Pacific of WAPPP

Advisor:
APPP; CHODAI Co. Ltd.; CEA, Tampa, FL;ISRC, New Orlins, LA




Public-Private Partnership (PPP)

PPP is a development approach leveraging the
strengths of both public and private sectors.

Key Concepts

- Public vs. Private Projects: Not suitable for PPP if feasible independently.
- PPP Fundamentals: Balances investment, income, and expenses.
- Purpose: Facilitate public projects using private sector efficiency.

Hard PPP :

Strict adherence to PPP/PFI regulations; common in Europe, Japan. Take too much
time and effort

Soft PPP :

Flexible use of public assets and real estate principles; quick implementation
without rigid PPP/PFI regulations.




Global PPP Updates

Europe Hard PPP faces challenges in time and cost; PPP
principles integrated into public budgeting.

Japan i - Preference for Soft PPP, especually in repurposmg
B “old schools and publlc facilities. G

China Absence of national PPP regulations; ministries
handle projects independently.

 Asia Post-Pandemic Recovery and growth; with ASEAN’s 600 mllhon :
aa : populatton and 4.5% growth rate. s

Japan, Korea, Talwan are well- posmoned to
support Asian countries with development and
PPP experience.

Collaboration Potential
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Processing Scale Waste Treatment Capacity
5005 go-z)kgs / person
— TON WIE Plant Typicall
* 3302550 ypically

165,000 oo 600,000 to 700,000 reopi

METRIC TONS

Production & Supply
Power Generation

@ 76 Million kWh
= 92MILL=((\?VPFI1 (ANNUAL) For 300 kWh usage / month / househo

21,000 Households fora YE
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BOO (build, own, operate)

A project delivery mechanism in which a government entity sells to a H
private sector party the right to construct a project according to agreed Key Government Concessions.

upon design specifications & CONCessions two operate the
project for a specified time.

Guaranteed Garbage Delive

In order to ensure that the BOO project company can achieve the 500 X 850 6 -— 42

expected investment return & also to consolidate the stability of the

waste treatment service, a CONCESSION & operation period of 20
years is generally required per facility.

Metric Ton Required Daily Metric Ton
Solid Waste

Concession & Operation period: Entrusted Disposal Fees
Construction 3 years. To cover construction
Operation 20 years. depreciation, operation &

TOTAL = 23 years. 1“2M1W@D}SE9%8400
Ton  (Php4,611.39)
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Q&A
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Top Industrial Parks in the Philippines (2024)

*First Philippine Industrial Park (FPIP) — Batangas
* USD 3.5 billion in annual export sales.
* Over 150 locators, including Collins Aerospace and Brother Industries.
* Provides 70,000 jobs.

*Science Park of the Philippines (SPPI) — Laguna, Batangas, and Bataan
* Hosts major companies like Unilever, Pepsi, and NEC.

* Known for sustainable, high-tech infrastructure across multiple parks (Light Industry & Science
Park I-1V).

*Aboitiz Infra Capital
* Operates LIMA Estate (Batangas) and Mactan Economic Zone 2 (Cebu).
« Serves 200+ global companies, with a focus on sustainability.



PEZA-registered industrial park offers several key attractions and benefits:

1.

Tax Incentives:

x, Income Tax Holiday (ITH): Up to 4-6 years of exemption from corporate income taxes.
*, After the ITH period, companies can opt for a 5% gross income tax in lieu of all national and local
taxes.

*, Duty-free importation of capital equipment, raw materials, and other essential supplies.

Simplified Export-Import Procedures:

*, PEZA streamlines the import-export process for businesses, ensuring faster customs processing,
reduced paperwork, and enhanced efficiency.

Zero VAT on Local Purchases:

*, PEZA-registered companies are exempt from value-added tax (VAT) on local purchases of goods &
services.

Infrastructure & Services:

*, PEZA parks offer world-class infrastructure such as reliable power, water, and wastewater treatment
acilities, ensuring smooth business operations.

*, Advanced logistics and telecommunications services.

Strategic Locations:
*, Many PEZA parks are located near key ports, airports, and highways, which reduces logistical costs
and enhances access to international markets.



6. Labor and Skills:

*, PEZA parks provide access to a skilled and cost-competitive workforce, especially for
industries like manufacturing, IT, and business process outsourcing (BPO).

7. Special Visa Privileges:

*, PEZA-registered companies can benefit from extended visa privileges for foreign
employees and their families, making it easier to bring in foreign expertise.

These incentives and benefits make PEZA parks highly attractive for local and international
companies seeking a business-friendly environment in the Philippines.
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