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國際標案商機蒐集彙整
商情來源 網址

全球政府採購商機網 https://gpa.taiwantrade.com.tw/zh/home

Global Tenders https://www.globaltenders.com/index-cs-tenders.php 

TendersOnTime https://www.tendersinfo.com/tenders-by-country.php 

Tenders info https://www.tendersinfo.com/searchresult

越南政府採購網 http://muasamcong.mpi.gov.vn/main/index_en.html

馬來西亞政府採購網 https://myprocurement.treasury.gov.my/

印尼政府採購網 http://www.lkpp.go.id/#/info_lelang

泰國政府採購網 http://www.gprocurement.go.th/new_index.html

菲律賓政府採購網 https://www.philgeps.gov.ph/Indexes/index

新南向政策專網 https://newsouthboundpolicy.trade.gov.tw/LatestOffer

亞洲開發銀行 https://www.adb.org/

世界開發銀行 https://www.worldbank.org/en/home
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ADB CONSULTANT MANAGEMENT 
SYSTEM (CMS)
The Consultant Management System or 
CMS (http://cms.adb.org/) is an online 
system where ADB does the following:
✓ advertise consulting services 

recruitment notices (CSRNs)
✓ recruit consultants
✓ manage contracts and framework 

agreements
✓ process consultants' performance 

evaluation

Using the CMS, consultants can do the 
following:
✓ register in ADB’s consultant 

database
✓ create and update their profile
✓ search opportunities
✓ prepare and submit expressions of 

interest
✓ respond to non-committal inquiries 

(NCIs) or request for proposals (RFP)
✓ prepare and submit proposals
✓ respond to contract offers
✓ submit timesheets and deliverables
✓ submit claims and advance request
✓ provide feedback at the end of 

their consulting assignment

https://selfservice.adb.org/OA_HTML/adb/adbpos/jsp/ADBCMSHomepage.jsp
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CMS Finding Business Opportunities



7
Document Classification: 

KPMG Confidential

©  2023 KPMG Deal Advisory Limited, a Taiwan company limited by shares and a member firm of the KPMG global organization of independent member 

firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

CMS Finding Shortlisted Firms
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CMS Finding Awarded Contracts
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ADB 採購指南

ADB Procurement Policy Procurement Regulations for ADB Borrowers

https://www.adb.org/documents/adb-procurement-policy
https://www.adb.org/documents/procurement-regulations-adb-borrowers
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ADB 採購原則
採購原則 內容

Economy
The principle of economy means taking into account factors such as price, quality, and any nonprice 
attributes, as appropriate, without adversely affecting the viability of the project.

Efficiency
The principle of efficiency ensures that procurement processes are proportional to the value and 

risks of the required outcome and underlying project activities, taking into account implementation 
capacity, time constraints, and cost-effectiveness.

Fairness

The principle of fairness means (a) equal opportunity for and treatment of eligible bidders; (b) 

equitable distribution of rights and obligations between borrowers and bidders; and (c) credible 

mechanisms for addressing procurement-related complaints and providing recourse. ADB 

encourages open competition as the preferred procurement approach, whenever possible, to 
maximize fairness of the opportunity to bid.

Transparency

The principle of transparency means ensuring, through appropriate documentation and review of 

activities in the procurement process, that (a) relevant procurement information is made publicly 

available to interested parties, in a consistent and timely manner, through readily accessible and 

widely available sources at no (or reasonable) cost; (b) appropriate reporting of procurement activity; 
and (c) use of confidentiality provisions in contracts only where justified.

Quality

This principle requires that the procurement arrangements4 are structured to procure inputs and 

deliver outputs of appropriate standard in a timely and effective manner to achieve the project 

outcomes and development objectives, taking into account the context, risk, value, and complexity 
of procurement.

Value for money

This principle enables the borrower to obtain optimal benefits through effective, efficient, and 

economic use of resources by applying, as appropriate, the Core Procurement Principles and 

related considerations, which may include lifecycle costs and socioeconomic and environmental 
development objectives of the borrower. Price alone may not sufficiently represent value for money.
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Tender process
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Expression of Interest (EOI)

• Company/group of firms’ profile, organisation and staffing 

• Details of previous project experience or similar assignments particularly 

undertaken in the previous five years, including information on contract value, 

contracting entity/client, project location/country, duration (mm/yy to mm/yy), 

expert months provided (if different from duration) , main activities, objectives. 

• CVs of key experts who could carry out the Assignment detailing qualifications, 

experience in similar assignments, particularly assignments undertaken in the 

previous five years, including information on contracting entity/client, project 

location/country, duration (mm/yy to mm/yy), expert months provided, 

assignment budget, main activities, objectives. 

• Completed Consultant Declaration Form and Contact Sheet

一般EOI會有頁數限制
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Request for Proposal (RFP)

• PART I – SELECTION PROCEDURES AND REQUIREMENTS 

Section 1. Letter of Invitation 

Section 2. Instructions to Consultants and Data Sheet 

A. General Provisions

B. Preparation of Proposals

C. Submission, Opening and Evaluation

D. Negotiations and Award

E. Data Sheet

Section 3. Technical Proposal – Standard Forms

Section 4. Financial Proposal – Standard Forms

Section 5. Eligible Countries

Section 6. Bank’s Policy — Corrupt and Fraudulent Practices

Section 7. Terms of Reference

• PART II – CONDITIONS OF CONTRACT AND CONTRACT FORMS

Section 8. Standard Forms of Contract
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Proposal

• Technical Proposal 

― Consultant’s relevant professional experience

― Quality of the methodology proposed for the Assignment

― Qualifications of Key Experts

― Other factors (e.g. language skills)

• Financial Proposal

― Quality- and Cost-Based Selection (QCBS)

― Fixed-Budget Selection (FBS)

Proposal團隊及人員不得少於EOI

報價若高於預算可能會不符合入選資格
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Contract

• ARTICLE I Definitions

• ARTICLE II Expert(s)

• ARTICLE III Payments to the Consultant

• ARTICLE IV Undertakings of the Client

• ARTICLE V Undertaking of the Consultant

• ARTICLE VI General Provisions

• ARTICLE VII Effective Date; Miscellaneous

◆須注意合約起始與到期日

◆須注意工作里程碑認定與付款期程間之連結

◆須注意稅務負擔義務

◆若為共同投標或分包，須注意付款方式由業主直接付款或由主承
包商轉付
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Tips of Winning ADB Consultancy 
Contracts

Invest in the 

effort

Background 

research
Network

Be patient 

and 

selective

Work with 

local 

partners

Prepare 

quality 

proposals

Perform at a 

high 

standard



Thank you
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